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General information

e Title: ,Flexible and complete learning environment for
family-based SME-s”

e Host institution: University of Miskolc in conjuction
with the Chamber of Commerce and Industry of

Borsod-Abauj-Zemplén County
* Participant companies: 21

e E-learning environment: Moodle
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General information

eStart: February 2012

End: January, 2013

*3 COUrses:
«2012 March - May
«2012 September — November
«2012 December — 2013 January
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Target group and learning objectives

 Target group: family-based SME-s, present managers

and successors

* Learning objective: to train the elder and younger

generation as well, in spite of the difference in their

needs
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Recruitment

e By BOKIK
 First course: personally / phone

e Second and third course: with the help of

newsletters
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Methodology

eConsidering the needs and possibilities of the
target group, teaching materials were e-learning
modules

*Video lectures, Power Point presentations, PDF
files

«Consultation facility with a university teacher in
case of any questions

Hungarian and English materials

*Teaching materials: from CBVE and national
projects
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Content elements

e For,beginners”:

e Basics of marketing and accounting,
establishment of a company

Hasznos idotditest kivanva azt reméljlk, kezdeményezésink korszerd &3 hatekany ismeret- &5 informacio-
szerzesi, tanulasi lehetdsegek Kialakitasaval hozzajarulhat ahhoz, vallalkozasuk ebben a nehez gazdasaqi
helyzethen is sikeresen milkddhessen.

Kezdd vallalkozasoknak [ vallalkozoknak (|

[ Ctlettdl a vallalkozasig - Prof. dr. FOldp Gyula (video)
B Otlettdl a wallalkozasig - Prof. dr. FOIop Gyula (ppt)
[ Marketing alapjai - Szantd Akas (video)
) Marketing alapjai - Szanta Akos (ppt)
[J A mlkodés tervezése - Dr. Berényl LAszIo (video]
B A mikidés tervezése - Dr. Berényi LAszla (ppt)
[ A szamvitel alapjai - Szeles Judit (viden)
B A szamvitel alapjai - Szeles Judit (ppt)

*
&/ Introduction to Business Planning - Prof. Zukin Sethna (video)
Al Introduction to Business Planning - Prof. Zukin Sethna (pof)
&/ The Business Idea - Prof. Zuhin Sethna (video)
& The Business Idea - Prof. Zubin Sethna (pdf)
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Content elements

 For,Growing entreprises”:
e Analyses of competitors, planning of financing

Miikddé éslvagy ndvekvd vallalkozasok ()

[ wersenytarsak elemzése - Dr. Deak Csaba (video)
B versemytarsak elemzése - Dr. Deak Csaba (ppt)
[ Pénziigyi tervezés - Dr. Bozsik Sandor (video)
B pénzigyi tervezes - Dr. Bozsik Sandor (ppt)
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B Product/iarket Analysis - Prof. Zubin Sethna (video)
A Product/Market Analysis - Prof. Zubin Sethna (pdf)
B Industry Analysis - Prof. Guido Preparata (video)
A Incustry Analysis - Prof. Guido Preparata (pof)
& Competitive Analysis - Prof. Zubin Sethna (video)
& Competitive Analysis - Prof. Zubin Sethna (paf)
&/ The Operational Plan Part 1 - Prof. Guido Preparata (video)
& The Operational Plan Part 1 - Prof. Guido Preparata (pdr)
&/ The Operational Plan Part 2 - Prof. Guido Preparata (video)
& The Operational Plan Part 2 - Prof. Guido Preparata (pdf)
&/ Economic Sustainability Analisys - Prof. Guido Preparata (video)
&l Economic Sustainahility Analisys - Prof. Guido Preparata (pdr)
8 Analysis of Financial and Firm Sustainability, Accounts and Finance for new Enterprises - Prof. Zubin Sethna
[video)
A Analysis of Financial and Firm Sustainability: Accounts and Finance for new Enterprises - Prof. Zubin
Sethna (pdf)

& Management Controll - Prof. Guido Preparata (video)
A Management Controll - Prof. Guido Preparata (pdf)
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Content elements

e For both groups:

e Business planning, economic environment, case
studies, project management, innovation management

Ozleti tervezés

[ Uzleti tervezés - Lukacs Edit (video)
B Dzleti tervezés - Lukacs Edit (ppt)
[ Gazdalkodas kiltségei - Lukacs Edit (video)
B Gazdalkodas kiltségei - Lukéacs Edit (ppt)
[J Artervezés - Lukacs Edit (video)
&) Arterverés - Lukacs Edit (ppt)
[ Myereség-jovedelmezdséy - Lukacs Edit (video)
B hyereség-dvedelmeziisén - Lukacs Edit (ppt)
[, Eredménytervezés - Lukacs Edit (video)
B Eredménytervezés - Lukacs Edit (ppt)
[ Pénziigyi tervezés - Dr. Bozsik Sandor (video)
B pénziigyi tervezés - Or. Bozsik Sandor (ppt)

Gazdasagi kérnyezet

[J Wagyar gazdasagpolitika 2008 - Dr. Erds Adrienn (video)
B Maryar gazdasagpolitika 2008 - Dr. Erds Adrienn (ppt)

[ Az Eszak-Magyarorszani Regio gazdasagi folyamatal 2008 - dr. Szilégying Baan Anna (video)
&) £z Eszak-Magyarorszagi Regio gazdasagi folyamatai 2008 - dr. Szildgying Baan Anna (ppt)
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& Economic Sustainability Analisys - Prof. Guido Preparata (video)
&l Econormic Sustainability Analisys - Prof. Guido Preparata (pdf)

=
&/ Introduction to Business Planning - Prof. Zubin Sethn (video)
4} Introduction to Business Flanning - Prof. Zubin Sethna (pdf)
&) The Business ldea - Prof. Zubin Sethna (video)
&) The Business Idea - Prof. Zubin Sethna (pdf)

Oktatasi programok haladoknak
& Technolagia Transzfer Tanacsadd Kizpont szolgaltatasai

&) Esettanulmanyok
@] Projektmenedzsment
&) Innovacia menedzsment
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Evaluation

 With the help of questionnaires:
e Positive replies

e Hungarian materials were more popular, English is not

very efficient

 Most useful: business planning and project management

Need for other materials, e.g.: international business,

Human Resources
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Thank you for your kind attention!

Orsolya Boda

Chamber of Commerce and Industry of Borsod-Abauj-

Zemplén County T

sty
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